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• Reduced property portfolio 
• Started construction of new HQ 
• Completed Convention Center and Global Center  
• Moved administration building personnel to temporary locations. 
• Selected Concept Arch, Operator and DB team for Hotel 
• Performing comprehensive study of the Justice Center 
• Completed plans and started construction for the Crime Lab 
• Completed Load rating of all County Bridge structures 
• Started construction of Ridge Road widening 
• Cleaned 830,000 LF of sanitary sewer and 210,000 LF of storm. 
• Completed Airport Operation Study 
• Increased dog placement by 5% 
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